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1) Includes funds with significant revenues or expenditures. This tyypioaludes all funds that exceed $1,000,000 in a given year in terms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belogv&h,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol PesnAdmissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment. In addition, th
Transit Fund has been excluded as it Aasimbursementdriven operation. Funds such as the Capital Projects Roddhe Utility
Undergrounding Fundre not included as the funds are primarily driven by pregmtcific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financial resulisedebsrthe
performance of revenues rathéhan expenditures. As a result, only a revenue indicator may be preseiitiecho expenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both noffinancial and financiahdicators. In thosénstanceswhere nonfinancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the Caybenefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1:. General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the past two fiscal .

Indicator Description:This indicator shows the revenue performance of the property taxes by month to determine if fund
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when th
mag NAG& 2F GKS / AleQa ar@Bdivet PaymeiNSbeiBedilaly and Nevedkif ahdvarGhit@ Iy
are typically automobile and delinquent paymeniEhis indicator represen$7: 2 ¥ (1 KS D frofeStetloperatigzy
revenue (extuding transfers, capital leases, and other financing sources)

Indicator Status Explanationto date collectionsare performingaboveFY 202 budget projectionsandare abovethe FY2017
and FY2018 actualcollections
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Indicator #2: LocalyCollected Business License Revenues

Indicator: Loally collected business license revenues compared to the adopted budget weighted based on histor
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and ins|

and FY 208 actual collections.

business licenses colled by theMunicipalAssociationof South Carolinavhich make up approximatei4% of the
DSy S NI fproj€ctiy dpe&ating revenuend are almost entirely collected in the last month of the fiscal year.

Indicator DescriptionThis indicator shows the revenuenb@mance of theocally collectedusiness licenses by montt
to determine if funds will be sufficient to meet planned expenditures. Business license colledamprimarily in
JanuarngthroughMarchwhen licenses are renewed. Payments before andr aite typically contractor licenses, new
busineses and delinquent paymentsThis indicator representalz 2 T
(excluding transfers, capital leases, and other financing sources).

Indicator Status Explanatim To date collectionsare performingaboveFY 202 budgetandare exceedinghe FY 201
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Indicator #3: Building Permit Collections

financial and economic trends.

the FY 207 and FY 204 actualcollections.

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator DescriptionThis indicator shows theevenue performance of the building permits and serves as pro
for several other developmentlated revenues including other construction permits, building plan reviews, fi
inspections, and contractor business licens@#hile thisindicator represent®nly 2% ofprojected operating

revenues(excluding transfers, capital leases, and other financing soynteéspften a leading predictor of future

Indicator Status Explanatiorifo date collectionsare performingaboveFY2019 budget projections anéxceeding

Building Permit Revenues to Budget
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Indicator #4. General Fund Personnel Expenses To Date

weighted based on the payroll calendar.

of the General Fund.

Indicator: General Fund personnel expenses (salabegefitsand temporaryservice$ compared to the adopted budge

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. The adopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effectiv
October 1.Persmnel expenses makep 76% of ludgetedoperatingexpendituresexcluding transfers and debt service

Indicator Status Explanatiorifo date, he actual expenses fahe General Fund personnaie $390,697or a 1.5%
variance from theamount that would be anticipated if the budget were averaged to the payroll schedule

General Fund Personnel Expenses
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Indicator #5:Workers CompensatioClaims

Indicator: 2 2 NJ] SNEQ O2YLISyal A2y OflFAYaxz

Indicator Description: This indicator shows clainisoth paid and rserves, for fiscal years 262018 for the full fiscal year
compared to FY 2@®lyear to date claims. The data incligdgoth amounts and number of claims

Indicator Status Explanationto date, he number of claims reported in FY ZDis running below levisreported in FY
2018, FY 20T and FY 204. Gaimsseverityexpensess low, with two claims exceeding $25,000
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Indicator #6:Fleet Services Expenses

Indicator: Fleet Services experseompaed to the adopted budget weighted on a monthly basis and actual results
from the past two fiscal years.

Indicator Description: Ths indicator shows the total expenses of the Fleet Services Fund (exghiefpreciationjo
determine ifthetotalcos2 ¥ FdzSt Ay 3 FyR YIAYyOGFAyAy3a GKS /AdeqQa ¥
prior years

Indicator Status Explanationfo date expensesare belowthe FY 209 budget($99,736 and the actual results iRY
2018 ($4,044) but abovethe FY 207 ($369,319 actual results Thedecrease over last yeas primarilydue toincreases
of $125,818in fuel, $13,335 in electricityand $42,361in personnel costeffset bydecreases 0$53,843in outside
repairs $38,844in parts,$66,009in equipmentand $24,682in materials & supplies

Fleet Services Expenses Yearto-Date Fleet Services Expens€omparison
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Indicator #7: Hospitality Tax Collections

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and ag¢
results from the past two fiscal years.

Indicator DescriptionThis indicator sbws the revenue performance of thdospitalityTax by month to determine if fundg
will be sufficient to meet planned expenditures. This indicator repres&d@b of all revenuegexcluding transferap the
HospitalityTax Fund.

Indicator Status Explana&in: To date collectionsare performingaboveFY 202 budget projections, andre exceedngthe
FY 208 andFY 207 actualcollections.

Hospitality Tax Collections Yearto-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historic
collectins and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of 8tateAccommodations Tax by month tc
determine if funds will be sufficient to meet plannedpenditures. Collections from ¢éhState occur quarterlyThis
indicator representd 0% of all revenuem the StateAccommodations Tax Fund.

Indicator Status Explanationfo date collectionsare performing belowFY 20® budget projectionsand FY2018
actual collections, but are exceimgFY 207Y actualcollections.

State Accommodations Tax Collections
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Indicator #9:; Local Accommodations Tax Collections

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historica
collections and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by mont
determine if funds will be sufficient to meet plannedpenditures This indicator represents00 of all revenuem
the Local Accommodations Tax Fund.

Indicator Status Explanationfo date collectionsare performing belowFY 209 budget projectionandthe FY 208
actual collections but are exceediRly 20T actualcollections.

Local Accommodations Tax Collections
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$4,500,000

$4,000,000

$3,500,000

FY2017
Actual

$3,000,000

—=FY 2018

$2,500,000

Actual

$2,000,000

Y2019

$1,500,000

Budget

$1,000,000

—FY2019
YTD

$500,000

$0 -

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

$1,617,559

$1,818,277  $1.833,805 g1 785479

FY2017 ActuaFY 2018 ActudFY2019 Budget FY2019 YTD

11




Indicator #10: Greenville Zoo Operating Profit/Loss

less Hospitality Tax subsidy is necessary.

Indicator: The cumulative operating profit or loss for the Gre#BvZoo.

Indicator Description: This indicator shows if the Greenville Zoo is producing a profit or loss on its operating and non
operating components. Calculated by taking operating andoyarating revenues less operating and rgperating
experses (transfers are excluded). The Greenville Zoo incurs significant operating losses in the second and third qua
the fiscal year, with the first and fourth quarters being the most productive at the facility. The smaller the operatijrthdoj

Indicator Status ExplanationTo date operating revenueicreased by $5923and expenses oreasedy $16,847from the
previous yearreflecting an overallavorable changef $38,076from the previous year. he cumulative FY 201%erating
lossto date is$52,40Q The primary increase in revenues is due to an increase in gifts and admis2ed § interest
earnings (81,039, anddonations($33,032) over the prior yeaoffset by a decrease from Boo in tdeo ($31,844)The
primary increase in expenses is due to incresas@ersonnel ($2,309 costs.See indicator # 11 for additional information

Greenville Zoo Operating Profit/Loss
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Indicator #11: Greenville Zoo Attendance

Indicator Descripton: ¢ K S

2 2Qa

Indicator: The total number of attendees at the Zoo.

NBE JSy dzS a
attendance primarily occurs in the warmer months, with very limited attendance in the colder months.

I NE RNARGSYy fIFNBSt& oe@

Indicator Status Explanatiorifo date, attendancen FY2019 is belothe attendance reported inY¥ 2018 andrY 20T. The
lower attendance numbers during FY2019 are directly related to the rainy weather in Septdmdaegh December

3

Greenville Zoo Attendance
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Indicator #12:GreenvilleConvention Center Operating Profit/Loss

Indicator: The cumulatie operating profit or loss for th&reenville Convention Center (formefl{d Convention Center

Indicator Description: This indicator shows if th@reenvilleConvention CentefGCCis producing a profit or loss on its
operating component. This ¢alculated by taking operating revenues less operating expensesGQ@astorically incurs
significant operating losses in the first and second quarters of the fiscal year, with the third quarter being the most
productive at the facility. Themallerthe operating loss, the less Hospitality Tax subsidy is neceBkgse note: due to
timing differences, the figures below represdotir months of operating results.

Indicator Status Explanationfo date operating resultsare performing aboveFY 209 budgetandFY 207 actual results
but below theFY 208 actual resultsTheFY 202 actualrevenuesare $176,354below FY 208 and expenseare $47,590
belowFY 208 resulting inan increase irnthe cumulativenet operatinglossof $128,764 overthe previais yearduring the
same periodSee indicator #13 for additional information.

GreenvilleConvention Center Operating Profit/Loss
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Indicator #13: GreenvilleConvention Center Attendance

Indicator: The total number of attendees at events at tBeeenville Convention Center (formerly TD Convention
Center)as reported by SMG.

Indicator Description TheGreeanIe/ 2y 0
attendees at each event, & G KS F1I
in attracting events angatrons to it.

y i A (@‘CC)e\‘EepruesSammra/en by the number of eveatsd
At AlE

gS
0 de o ¢KS YSI adz2NB & SdwHestienessa

Indicator Status Explanationfo date, #endancein FY 202isslightlybelowthe attendance reportedy SMG irFY
2018 andsignificantly belowrY 20Z. The event schedule vasérom year to yeawith elevenfewer eventsin FY 202
over FY 20B andfifteen fewer eventscomparedFY 20Z. The overall agndance at the events Iess than %lower
than the prior year.

GreenvilleConvention Center Attendance Yearto-Date GCC Attendance Comparison
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Descaiption: This indicator shows the revenue performance of the Wastewater Fund by month to
determine if revenues will be sufficient to meet planned expenditures. This indicator repre3@ntsf alloperating
revenues in the Wastewater Furfexcluding transdrs, contributions, and other financing sources)

Indicator Status Explanatian To date, ollectionsare performingaboveFY 202 budgetprojectionsandare
exceedngactual collections ifrY 208 andFY 20Z. Collections irfFY 2019eflecta CPrtate adjustment of2.2%plus
one@ S NRa N&B KoverkY 208ahda EF iicreBss &2andtwo @ S| NN & NI Kdodedry 20i.
The rates and fees at®msed on the meter size.

Wastewater Fee Collections

Yearto-Date Wastewater Fee CollectimComparison

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

FY2017
Actual

=—=FY2018

Actual

Y2019

Budget

——FEY2019

YTD

2,400,000

1,800,000

1,200,000

600,000

1966302 2083571
1,815,073 1,874,654

FY2017 ActuaFY2018 ActuaFY 2019 BudgetFY2019 YTD




Indicator #15:

Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater pesonnel expenses (salaridgenefitsand temporary servicgsompared to the adopted budget

weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budge
plan. Personnel expenses makealput59% of budgeted operatingxpensegexcludingdebt servicetransfers and

capital project¥of the Wastewater Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the Wasewater Fundare $120,273or a 16%
variance othe budgeted expectationfor what would be anticipated if the budgetere averaged to the payroll schedule
There are several vacancies contributing to the lower costs at this point in the year.

Wastewater Fund Personn&xpenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a marttidgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine
revenues will beficient to meet planned expenditureSolid waste fees representer95% of alloperatingrevenues
in the Solid Waste Fund (excluding transfarsg other financing sources)

Indicator Status Explanation:To date, ollectionsare performing below the FY 209 budget projectionsaand are below
the FY 201&ndFY 201Actual collectionsThe monhly rate for solid waste feesmcreasedo $16.00in FY 2018 from
$15.50 for FY 2017.
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calendar.

Indicator: Solid Waste personnel expenses (salabemefitsand temporary servicgsompared to the adopted budget
Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses make apout43% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpenses for the@id Waste Fundre $52,541, or 4%
variance ofwhat would be anticipated if the budg&tere averaged to the ayroll schedule

Solid Waste Fund Personnel Expenses
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Indicator #18: Stormwate Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections an
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performanceld Stormwater Fund by month to determine if
funds will be sufficient to meet plannezkpenses Stormwater fee collections occur primarily in December and Janu
GgKSY (GKS YlF22NAGE 2F GKS / AGeQa 2 @S NI tytias rhaleR ainbtices. (i
Payments between July and November a@rchto June are typically delinquent paymentBhis indicator represents

100 of all revenuem the Stormwater Fundexcluding transfers, contributionsterestand other financing sages)

Indicator Status Explanationfo date, ollectionsare performing belowthe FY 202 budgetprojectionsand FY2018
actual collections but abovieY 207 actualcollections Collections irFY 209 reflect a rate adjustment a2.2% overY
2018 and a4.5% rate adjustment over FY20Greenville County mailed tax notices in ANdvember about 2 weeks
later than normal.

Stormwater Fund Collections Yearto-Date Stormwater Fund Collections Comparison
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stormwater personnel expenses (salariesnefitsand temporary servicggomparedo the adopted
budget weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordimg¢he adopted
budget plan Personnel expenses make apout50% of budgeted operatingensegexcludingdebt service,
transfers and capital projectsf the Stormwater Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the Stormwater Fundre $95,3900r 10%
variance ofwhat wouldbe anticipated if the budgewere averaged to the payroll schedul&here are several
vacancies contributing to the lower costs at this point in the year.

Stormwater FundPersonnel Expenses Yearto-Date Stormwater FundPersonnel Expenses
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